Evaluation Report
(As per PPRA Rules 2014)

Name of Procuring Agency Quaid-e-Azam Solar Power (Pvt) Ltd.

Method of Procurement Quality Cost Base Selection (QCBS)

Title of Procurement TECHNICAL CONSULTANCY (O&M CONSULTANT)
FOR 100MW SOLAR POWER PLANT AT
BAHAWALPUR

(Procurement No. 2022/Tech-001)

Date & Time of Submission | 18-October-2022 @ 03:00 pm

of EOI

Date & Time of Opening of | 18-October-2022 @ 03:30 pm
EOI

No. EOI Applications 03

Received

No. of Pre-qualified 03

Applicants

Date & Time of Submission | 01-February-2023 @ 03:00 pm
of RFP

Date & Time of Opening of | 01-February-2023 @ 03:30 pm
RFP

No. of Proposals Received 02

Date & Time of Opening of | 07-March-2023 @ 11:00 am
Financial Bid

Lowest Evaluated Bidder M/s 8.2 Renewable Energy Experts Hamburg (JV)
M/s Berkeley Associates (Pvt) Ltd.

Price Quoted by Lowest PKR 4,800,000.00

Evaluated Bidder

Details of Evaluation Evaluation Detail is Written Herewith




Detailed Bid Evaluation Report

(As per PPRA Rules 2014)
ILF 8.2 Renewable Energy
Description PITCO Pakistan Experts Hamburg (JV)
(Pvt.) Ltd. Berkeley Associates (Pvt)
(Pvt) Ltd.
Ltd.
EOI Stage
EOI Score:
Minimum
marks
required to 68.50 75.00 93.00
pre-qualify in
EOI stage is
65 marks
EOI Status Pre- Pre- Pre-Qualified
Qualified | Qualified
RFP Stage
Technical
Score
Z;’:;{’;’”m Did Not
. Submit 77.00 85.00
required to .
P the bid
qualify in
technical bid
is 65 marks
poohaieal i Qualified | Qualified
Financial
quote (PKR) - 11,826,488/- 4,800,000/-
Financial
Score - 80.00 100.00
Final Score
(Financial +
Technical) - 77.60 88.00
1st Ranked 8.2 Renewable Energy Experts Hamburg (JV) Berkeley
Bidder Associates (Pvt) Ltd.

Note: (The total amount quoted is inclusive of all kinds of taxes i.e., PRA, WHT, out of pocket expenses, etc.)
e M/S. 8.2 REEH (JV) Berkeley Associates (Pvt) Ltd. 1°t Ranked Bidder
e M/S. ILF Pakistan (Pvt) Ltd. 2" Ranked Bidder



Quaid-e-Azam Solar Power (Pvt.) Ltd.

The 9" meeting of the Consultant Selection Committee (the “Committee”), convened by Mr.
Muhammad Badar-Ul-Munir, CEO QASPL, was held on March 07, 2023, at 11:00 am in the
Conference Room of QASPL Head Office at 83-A, E/1, Main Boulevard, Gulberg, III, Lahore. The
attendance was as under: -

Present:
1. Mr. Muhammad Badar-Ul-Munir, CEO QASPL Chairman
2. The Nominee of Finance Department Member

(Mr. Zeeshan Igbal - ACS)

3. The Nominee of P&D Department Member
(Mr. Syed Naveed Iqbal — AC (Consultancy))

4. The Nominee of Energy Department Member
(Mr. Ashfaq Ahmed — SO(Companies))

5. Mr. Muhammad Hassan Askar, GM (Technical) QASPL Secretary

The Chairperson of CSC welcomed the members of the Committee. The agenda of the meeting was
“Opening of Financial Bids”

The Committee proceedings are as under:

Opening of Financial Bids

It was informed to CSC that the technical evaluation report was finalized in the last CSC meeting and
the Bidders were informed about the Technical Scores accordingly. Afterward, sealed Financial Bids
of all the technically qualified bidders were brought. In the presence of the representatives of the
bidders, sealed financial bids were signed and opened by the Committee, and quoted price of every
bidder was read aloud to all the attendees of the meeting. The Read-aloud Prices are as follows:

Sr. No. | Bidder Technical Score | Read-aloud Price (PKR)
1 ILF Pakistan (Pvt) Ltd. 67.50 4,800,000.00
2 8.2 Renewable Energy

Expert Hamburg (JV)

Berkeley Associates (Pvt) L LjhSie a8

Ltd.

After the opening of Financial Bids, bidders were informed that final results will be officially
intimated to them in light of PPRA 2014 rules. The Committee conducted the financial
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Quaid-e-Azam Solar Power (Pvt.) Ltd.

evaluation. Afterward, the final Evaluation Report was prepared in the light of the final
evaluation and submitted to the committee. The summary of the Final Evaluation is as follows:

Sr. | Bidder | Aggregated | Aggregated
No. | - | Technical | Financial Score
: - | Score (80%) | (20%) 4
1 ILF Pakistan il
(Pvt) Ltd, 61.60 8.12 69.72 2
2 8.2 Renewable
Energy Expert
Soenin Al 68.00 20.00 88.00 I
erkeley
Associates (Pvt)
Ltd.

The Committee approved the Final Evaluation Report

The following decisions were made during the meeting:

Consultant Selection Committee approved the Result of the Final Evaluation Report
and recommended M/s 8.2 Renewable Energy Expert Hamburg (JV) Berkeley
Associates (Pvt) Ltd. as the highest ranked bidder to the Board for final approval.
Management should proceed further in light of PPRA Rules-2014 and the authority
matrix of the Company.

CSC decided that since the cost of the highest ranked bid is lower than the estimated
costs, the subject procurement will bring value for money to the procuring agency and
the procurement process is efficient and economical.

It was resolved that results of bid evaluation in the form of a report giving justification
for acceptance or rejection of bids should be announced at least ten days before the
award of the procurement contract, subject to the approval of competent authority i.e.
Board of Directors. CSC advised the management that announcement of results should
be made in light of PPRA Rules, 2014.

All JV/consortium partners must sign the contract at the time of signing the contract
after completion of all legal and codal formalities.

In light of PPRA Rules, 2014 Procuring agency must observe 10 days GRC period
before the award of the contract.

The procuring agency keeps all information regarding the bid evaluation confidential
until the time of the announcement of the evaluation report. A procuring agency is to
maintain a record of this procurement along with all associated documents for a
minimum period of five years in light of Rule 65 of PPRA Rules, 2014.
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e (CSC directed the management to proceed further in light of the QASPL authority matrix
and ensure complete compliance with all legal and codal formalities along with PPRA
Rules-2014.

The Chairman of the committee appreciated with efforts of the Consultant Selection Committee

and the meeting ended with a vote of thanks from the Chairman CSC.

Muhammad Hassan Askari Zeeshan Igbal
General Manager Technical QASPL Accolniing g Complmnce

Specialist
Secretary CSC Finance Department GoPb.
Member CSC
%«w/ W
——T =
Syed Naveéd Igbal Muhamrfiad Ashfaq
Assistant Chief (Consultancy) Section Officer (Companies)
P&D Department, GoPb Energy Department
Member CSC Member CSC

Muhammad Badar-Ul-Munir
Chief Executive Officer, QASPL
Chairman CSC

Muhammad Hassan Askari
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